SECURITIES AND EXCHANGE COMMISSION OF
PAKISTAN

T#24/24-25
Invitation to Bid

The Securities and Exchange Commission of Pakistan invites bids exclusively through the e-Pak
Acquisition & Disposal System (EPADS) from service providers/survey firms based in Pakistan
registered with the Federal Board of Revenue or relevant tax authority, holding valid NTN and Sales
Tax numbers, and appearing on the Active Taxpayers List (for both Income and Sales tax) for the
following:

S. No. Requirement Tender Ref No.
1. Hiring of Services for Technical Audit of LEAP (IT Program) T#24 (i) 24-25
2. Hiring of Services for Stakeholder’s Perception/Feedback | T#24 (ii)/ 24-25
Survey
3. Hiring of Security Services T#24 (iii)/24-25

Bidding document which include the terms and conditions, procurement method, bid submission
procedure, bid security requirement, bid validity period, bid opening process, evaluation criteria and
guidelines for clarification/rejection of bids, are available to the interested bidder(s) free of cost. These
documents can be obtained from the undersigned or downloaded from https://eprocure.gov.pk/ OR
https://www.secp.gov.pk/procurement/

Bids must be prepared in strict accordance with the instructions outlined in the bidding document and
submitted exclusively through EPADS on or before 02:30 PM, April 09, 2025. The bids will be opened
on the same day at 03:00 PM.

In case of any technical difficulty in using E-PADS, prospective bidder(s) may contact PPRA at
https://www.ppra.org.pk/

For further inquiries, please contact the Admin Department at 051-9195474, 9195437, 9195477 during
office hours (Monday to Friday, excluding Public Holidays) or email at procurement.info@secp.gov.pk

Ms. Bushra Kiani, (Admin Dept.)
NICL Building, 63 Jinnah Avenue, Blue Area, Islamabad



https://eprocure.gov.pk/
https://www.secp.gov.pk/procurement/
https://www.ppra.org.pk/
mailto:procurement.info@secp.gov.pk

Terms and Conditions for Bids and Bidders

1. Tender Identification Number: Tender # 24(iii)/24-25
2. The Procurement Agency is:
Securities and Exchange Commission of Pakistan
4th Floor, NICL Building, 63 Jinnah Avenue, Blue Area, Islamabad.

3. The Securities and Exchange Commission of Pakistan invites bids from the authorized firms/service providers based
in Pakistan and registered with Federal Board of Revenue/Respective Revenue Boards for Income Tax and Sales
Tax and who are on Active Taxpayers List (Income and Sales tax) of the Federal Board of Revenue/Relevant Tax
Authority for

HIRING OF SECURITY SERVICES
through
SINGLE STAGE TWO ENVELOP METHOD (QCBS)

4. Bids shall comprise of “FINANCIAL BID” and “TECHNICAL BID” both of which will be submitted only on
EPADS.

5. The Bid Bond/Security should be submitted in physical and original to the address mentioned below.

6. Initially, the “TECHNICAL BID” shall be opened publicly through EPADS. The “FINANCIAL BID” shall be
opened later via EPADS only for technically qualified Firms/service providers.

7. Bid not accompanied by bid bond/security as required or with less amount of bid bond/security will be rejected.

8. After the evaluation and approval of the technical bid, financial bids of the technically accepted bids only will be

opened at a time, date and venue announced and communicated to the bidders in advance through EPADs.

9. The amount of the bid and bid bond/security shall be in Pak rupees. The bids should be accompanied by bid
bond/security (refundable) for an amount equal to Rs.600,000/- in form of bank draft i.e. pay order in favor of
Securities and Exchange Commission of Pakistan, which can be submitted anytime before the bid submission date
and time. Cheque will not be acceptable.

10. Only registered Firms/service providers who are on Active Taxpayers List (Income and Sales Tax) of FBR are
eligible to provide services to the Commission.

11. Only registered service providers who are on Active Taxpayers List (Income and Sales Tax) of FBR/relevant board/
authority are eligible to provide services to the Commission. Bids of all those who are not registered with the
Federal Board of Revenue/Respective Revenue Boards for Income Tax and Sales Tax shall be rejected.

12. If Service Provider is not appearing on ATL at the time of payment then the payment shall be stopped till the
company/firm files all mandatory returns and appears on ATL of FBR OR whole of the tax involved or as applicable
to supplies on the basis of gross value of supplies/services shall be deducted.

13. Tax shall be deducted/withheld as per applicable sales tax and income tax law.

14. Relevant details plus terms and conditions of the bidding process may be obtained from the undersigned personally
or can be downloaded from the SECP website: https://www.secp.gov.pk/procurement/

15. Clarification if any on the requirements may be obtained by emailing at info.procurement@secp.gov.pk
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

SECP reserves the right to cancel this invitation and reject all bids at any stage of the bidding process.
The bid validity period shall be 150 days.

If the bid is withdrawn after bid opening time and before the expiry of bid validity the bid bond/security will be
forfeited in favor of the SECP, Islamabad.

The language of the bid is English and alternative bids shall not be considered.
Amendments or alterations/cutting etc., in the bids must be attested in full by the person who has signed the bids.

The prices quoted shall correspond to 100% of the requirements specified. The prices quoted by the bidder shall not
be adjustable. Changes or revisions in rates after the opening of the bids will not be entertained and may disqualify
the original offer.

The rates must be quoted strictly in accordance with our documents and Annex(s).

Discounts (if any) offered by the bidder shall be part of the bid and for taxation purposes will be treated in accordance
with the applicable laws.

Detailed breakup of the quoted price shall be clearly mentioned.

The bidder shall be responsible for payment of any duties/taxes etc. which are imposed by the Government of
Pakistan (GOP). The bid price MUST be inclusive of all applicable taxes. The bidder is hereby informed that the
Commission shall deduct tax at the rate prescribed under the tax laws of Pakistan from all payments for
supply/services rendered by any responding organization who accepts the Purchase order or signs agreement with
the Commission.

In case applicable taxes have neither been included in the quoted price nor mentioned whether quoted amount is
inclusive or exclusive of such taxes, then quoted amount will be considered inclusive of all taxes.

Price inclusive of quoted tax, quoted by the bidder shall be considered for evaluation irrespective of the tax
rate. The Most Advantageous Bid(der) shall be responsible of the quoted tax in its bid and any demand from
tax authorities shall be payable by that bidder.

Selected service provider will have to provide the required services, if selected and declared as Most Advantageous
Bid(der). In case selected bidder is not willing to supply on quoted amount, then bid bond/security submitted with
the bid will be forfeited in favor of the Commission.

In case of late delivery of required services, late delivery (LD) charges equivalent to 1% (of the PO/contract Value)
per week shall be imposed and be deducted from the payment. Provided that the imposed penalty shall not exceed
10% of the PO/contract value. However, no penalty shall be deducted in case delay is:

a. on part of the Commission; or
b. due to occurrence of event(s) beyond the reasonable control of the Firm/service provider, which have a
materially adverse effect on the ability of the Firm/service provider to perform its obligations.

In case 1st Most Advantageous Bid(der) is unable to supply ordered items/services then the Commission reserve
the right to award the contract to 2nd Most Advantageous Bid(der).

Bid bond/security of the bidder who is unable to supply ordered services shall be forfeited in favor of the
Commission.

Bids from any bidder who is found or purported to be engaged or under investigation for offences related to fraud,
under-invoicing, tax evasion, concealment, money laundering etc. shall be rejected without assigning any other
reason.



33.

34.

35.

36.

37.

38.

39.
40.

41.

42.

43.

44,

45.

46.

47.

Bidder must submit the undertaking as per format prescribed in relevant Annexure, failing which the bid shall be
rejected.

Bidder must have regular place of business, telephone numbers and email address and must provide proof of their
existence in the particular business. A brief profile of the bidder, along with list of major customers (corporate
sector) along with their contact details is required.

In case any bidder is found in the list of “Blacklisted Firms-Pakistan” or related links at https://www.ppra.org.pk/
then its bid shall be rejected.

All payments shall be made after deduction of taxes and taxes will be deducted at source as per Government Rules
at the time of payment.

The bid bond/security of successful bidder will be retained and returned after conclusion of tender. However, bid
bond/security of unsuccessful bidders will be returned after award of contract to successful bidder.

During the retention period of the bid bond/security, no interest / markup will be provided on this amount by
Commission to bidder at the time of refund/release of bid bond/security.

Joint venture, consortium or association of companies are not allowed.
The bids received after the due date and time will be rejected.

It is of utmost importance that bids should be submitted very carefully and the instructions set forth above,
scrupulously complied with, failing which the offer will be rejected.

The bidders must submit the bid electronically. Telegraphic and conditional bids will not be accepted.

Original bid bond may be dropped in the tender drop box placed at Ground Floor of the NIC Building, 63
Jinnah Avenue, Islamabad.

The place of bid bond/ security destination is:

Securities and Exchange Commission of Pakistan,
NICL Building, 63 Jinnah Avenue, Blue Area, Islamabad.

The envelop shall bear the following additional identification marks:

Bid Security for: :Hiring of Security Services

Bidder Name: . XYZ

Attention :  Bushra Kiani
4" Floor, NICL Building, 63 Jinnah Avenue Blue Area,
Islamabad

The deadline for the submission of bids on EPADS is:
Date: April 09, 2025
Time: 1430HTrs

The bid opening shall take place on EPADS at
Securities and Exchange Commission of Pakistan NICL Building, 63 Jinnah Avenue, Blue Area,
Islamabad

Date: April 09, 2025
Time: 1500Hrs

A statement “Not to be opened before 1500Hrs on April 09, 2025” shall be clearly mentioned on the top of the
sealed bid security.
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Note: Attachment Details are as under:

1. Terms of Reference Annexure “A”
2. Evaluation Criteria Annexure “B”
3. Documentary Evidence Annexure “C”
4, Financial Bid Annexure “D”
5. Format of Affidavit/Undertaking Annexure “E”

If the above terms and conditions are acceptable then bids must be submitted on EPADS well in time and
according to the requirements.



Annexure — “A”

SCOPE OF WORK/TERMS OF REFERENCE (TORs)

(i)  The SECP requires the security services at following nationwide locations.

This is tentative strength; actual may vary as per requirement.

SSG
S.No| Required at Locations (retired Armed | Unarmed| Total
Commandos)
1 [Head Office, Islamabad 2 5 5 12
2 |CRO, Islamabad 2 2
3 |Archive Center, Islamabad 2 2
4 |CRO, Lahore 3 3
5 |ICRO, Karachi 8 8
6 |[CRO, Peshawar 2 2
7 |ICRO, Faisalabad 2 2
8 |CRO, Quetta 2 2
9 |ICRO, Multan 2 2
10|CRO, Gilgit Baltistan 2 2
11 |CRO, Sukkur 2 2
Residence of the Senior Management
12| (These shall be required on the above -mentioned 12 12
locations)

Total 2 44 5 51




A

Mandatory Requirements for bidders to Qualify

Annexure — “B”

S.No.

Attributes

Ref page #
in Bid

Legal status, company along with year of establishment and applicable
supporting documents including license, registered partnership deed,
incorporation certificate etc.

Complete company profile including name, registered office address,
telephone, fax and e-mail address and web address, complete contact
details of the contact person, details of branch Offices and staff details
(branch-wise).

Provision of services at Islamabad, Lahore, Karachi, Peshawar, Quetta,
Multan, Faisalabad, Sukkur and Gilgit (Enclose evidence)

Copy of NTN and GST certificates.

Certificate of registration from Ministry of Interior/License to work in
ICT, Punjab, KPK, Sindh, Baluchistan, Gilgit Baltistan and Northern
Avreas of Pakistan

Last 3 years Income tax returns and 6 months GST returns submitted
to FBR/Provincial Authorities

List of Clients with category such as National, Multi-National
Companies, Government Departments, Autonomous Bodies, Financial
Institutions/Banks .

Compliance of minimum wages payment as declared by GOP from
time to time & depositing/ submitting the statutory payments with the
relevant government departments/ institute (Attach Proof). (Provide
Affidavit as per Annex E)

Undertaking that the firm and its employee(s) have never been
blacklisted by any government, semi- government, autonomous or
state-owned organization and their cases regarding black listing are not
under trial by any Court of Law. (Provide Affidavit as per Annex E)
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Undertaking to Provide Medically Fit Guards to SECP. (Provide
Affidavit as per Annex E)




B.

Technical Evaluation:

S. No.

Evaluation Grounds

Marks

Ref Page # in
the bid

Experience: Number of years, since inception of business operations as
registered security company with relevant Government Department
(4 marks per year, max marks for over 5 years experience)

20

Renewed/Valid Licenses:

Renewed License Certificates from relevant ministries/departments to
operate in ICT, Punjab, KPK, Sindh, Baluchistan and Gilgit Baltistan
(5 marks for each location).

No marks will be given for attaching copies of expired licenses.

30

Membership:
All Pakistan Security Agencies Association (APSAA)

10

Quality of Service: Attach performance certificates from clients:
3 marks per “Satisfactory” performance certificates, upto maximum 30
marks.

30

Security Staff: Number of security personnel on company’s roster
(attach guards’ payroll for last two months)

e 7001 or above=25

4500-7000=20

2501-4500= 15

1001-2500= 10

1000 or below= 5

25

Ex-servicemen: Guards deployment ratio in terms of ex-servicemen
and non-ex-servicemen (attached documentary evidence):

e 80:20 (25 Marks)

70:30 (20 Marks)

60:40 (15 Marks)

50:50 (10 Marks)

40:60 or below (0 marks)

25

Safety, Compliance & Training Policy:

e Security clearance policy of the company seek security clearance of
guard from concerned security agency (5 marks).

o Compliance of provincial sales tax and social benefits for security
staff such as EOBI, Social Security, Insurance and Medical Cover
(2.5 marks each attribute, and maximum 10 marks)

e A defined periodic training and recruitment Policy of the Company.
How frequently guards are trained (10 marks)

25

Equipment & Services:

e Number and variety of licensed weapons (10 marks)

o Emergency Response services (10 marks)

e Provision of Escorting services (5 marks)

o Detail of available equipment (only specify the equipment which
may be handful during emergency situations (10 marks)

35

Annual Turn Over:

Above Rs.50 million = 25 Marks

Above Rs.40 million up to 50 million=15 Marks
Above Rs.30 million up to 40 million=10 Marks
Above Rs.15 million up to 30 million=7 Marks
Rs.10 Million & below =5 Marks

25

Grand Total

225




EVALUATION CRITERIA:

Bidders complying all mandatory requirements and securing minimum 60% marks or more in
technical evaluation on the aforementioned criteria shall be considered as qualified for further
processing.

Security services shall be obtained from the bidder securing minimum 60% marks or more and
achieving highest total weightage in financial bid evaluation out of total weightage amongst all and
shall be engaged in the agreement.

In case first Most advantageous bidder fails to provide the required services or Commission is not
satisfied from the provided services, SECP reserves the right to obtain the services from second
Most Advantageous Bidder.



Annexure — “C”

DOCUMENTARY EVIDENCE

Name of the Bidder:
Bid against Reference No:
Date of opening of Bid:

Documentary evidence for determining eligibility of the bidders &evaluation of bids. Bidders should only initial against
those requirements that they are attaching with the form. Bidders are required to mark page humber on each page of the
bid and mention the exact page number of relevant documents in the table below. Bidders are advised to attach all
supporting documents with this form in the order of the requirement.

. Supporting
. . Signature of , Page Number
S# Required Documentation Bidder DO(;,\IIJ;nn?:ts il gl

1. NTN Certificate

2. GST Certificate

3. | On Active Tax Payers List of FBR

4. | Undertakings

5. | Bid Bond/Security

6. | Bid Validity period of 150 days

Bidding document duly signed and
stamped.

Authorized Contact Number and
Email Address for correspondence
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C. FINANCIAL BID

Financial bid shall be evaluated as under:

S. No. Description Weightage
1. | Guarding Services 80%
2. | Services of Unarmed Guards 10%
3. | Rates for other Services and equipment 5%
4 Escorting Services as & when required in 50
' Islamabad/cities and Overtime
100%
Total

1. GUARDING SERVICES (Total WEIGHTAGE 80% including (A) AND (B)):

Annexure — “D”

ALL RATES SHALL BE INCLUSIVE OF ALL APPLICABLE TAXES, STATUTORY PAYMENTS AND OTHER CHARGES. THE SELECTED SECURITY SERVICES PROVIDER FIRM/

COMPANY SHALL BE REQUIRED TO DEPOSIT THE STATUTORY PAYMENTS AND OTHER CHARGES WITH THE RELEVANT GOVERNMENT INSTITUTERS/ DEPARTMENTS AND

ENCLOSE THE PROOF OF DEPOSITING AMOUNT WITH THE MONTHLY INVOICE FOR PAYMENT. ALL PAYMENTS IN PAK RUPEE.

A B @ D E F G = (A+B+C+D+E+F) (Sum of all )
Number of SECP’s EOBI Social Group Life Leave Payment, GST/ PST etc. Service Charges on G Total
. : Guards existing (Rs.) Security Insurance Uniform and liveries, Training, = (Fixed Amount) Amount (Rs.)
Location Services Break Up (Tentative Minimum (Rs.) (Rs.) Weapon/ Ammunition Applicable tax (Rs.)
strength) Wage As per As per (Breakup shall be provided as and rate *
Labour | Labour when required) (A+B+C+D+E)
Laws Laws (Rs.)

A. Corporate Offices (Tentative Strength)
Head Office, Islamabad Armed Guards 5 38,400

Unarmed Guards 5 38,400

SSG (Commandos) 2 Rate to be quoted
Achieve Centre, Islamabad |Armed Guards 2 38,400
CRO, Islamabad Armed Guards 2 38,400
CRO, Lahore Armed Guards 3 38,400
CRO, Karachi Armed Guards 8 38,400
CRO, Peshawar Armed Guards 2 38,400
CRO, Faisalabad Armed Guards 2 38,400
CRO, Quetta Armed Guards 2 38,400
CRO, Multan Armed Guards 2 38,400
CRO, Sukkur Armed Guards 2 38,400
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CRO, Gilgit Armed Guards ‘ 2 ‘38,400 ‘ ‘ ‘

B. Private Residences of Senior Management (Tentative Strength)

Islamabad Armed Guards 1 38,400
Lahore Armed Guards 1 38,400
Karachi Armed Guards 1 38,400
Peshawar Armed Guards 1 38,400
Faisalabad Armed Guards 1 38,400
Quetta Armed Guards 1 38,400
Multan Armed Guards 1 38,400
Sukkur Armed Guards 1 38,400
Gilgit Armed Guards 1 38,400
Grand Total (Rs.) (Total

Bid Price)

Note: Please attach the documentary evidence, as it is necessary for the rating. Proposal should be numbered and bidders are required to give the relevant
reference page where required information is provided. Further, SECP may constitute a Committee to visit the offices of Security Company for the
verification of information/evidence provided in the bid.
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(if) Unarmed guards (Weightage 10%) are not currently required at mentioned locations. However, these
may be required at later stage of the agreement therefore, bidders are required to quote accordingly.

A. Corporate Offices

Security Rate/ Guard (keeping in view the
) Guard aforementioned payment schedule)
S.No. | Location (Rs.)
(Unarmed) (including all taxes, statutory and other
Strength o aments)
1. Archive Centre 1
2. CRO, Islamabad 1
3. CRO, Lahore 1
4. CRO, Karachi 1
5. CRO, Peshawar 1
6. CRO, Faisalabad 1
7. CRO, Quetta 1
8. CRO, Multan 1
Q. CRO, Sukkur 1
10. | CRO, Gilgit 1
Total (A)

B. Private Residences of Senior Management:

S.No. | Location Strength Rate/Guard ((keeping in view the
(Unarmed aforementioned payment schedule)
Guards) (Rs.)
(including all taxes, statutory and other
payments)
1. | Islamabad 1
2. | Lahore 1
3. | Karachi 1
4. | Peshawar 1
5. | Faisalabad 1
6. | Quetta 1
7. | Multan 1
8. | Sukkur 1
9. | Gilgit 1
Total (B)

C. Rates for other Services & Equipment (Weightage 5%):

S. Services/Items Strength Rate per month (Rs) per guard/

No services

(including all taxes, statutory and
other payments)

SSG (Commandos)

SSG Trained Supervisor

SSG Trained Guard

Armed Guard

Control room operator having IT
related experience and handling
similar assignments.

g~ lwNE
R R R
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6. | Explosive Detector/ Sniffer Dog 1
with handler

Hand Held Detector

Vehicle Search Mirror

Additional Weapon

0.| Lady Security Guard/Searcher

1.| Sniper Riffle 222

RR YN
N

Total (C)

D.Escorting Equipment & related Services (i.e. Overtime) as & when required in
Islamabad/cities : (Weightage 5%)

S.No. Description Qty Rates per hour
(including all taxes,
statutory and other

payments)
1 4x4 Double Cabin SUV with driver and 02 1
armed guards (including Fuel Charges)
2 Overtime rate per hour (If guards are 1

required to perform duty for more than
shift timings)

Total (D)

Note: Lowest quoted total w.r.t. each shall be awarded full out of assigned percentage and rest on pro rata
basis

((Lowest quoted price / Company/Firm’s price under evaluation) x 100)
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Annexure — “E”

Format of Affidavit/Undertaking

Bidder must submit following undertaking (on stamp paper of Rs.100), failing which the bid shall be rejected

LMr oo, SO, holding CNIC# .........ccoovivinnen.. fromM/s ...........oveennn. Having
Its business office at ................coceeviininnnnn. , do hereby solemnly affirm and declare as under;
a) ThatM/s................... is not engaged, under investigation or offences or no proceedings are pending before

FBR, Customs, NAB, any Judicial form, FIA or any other Govt. authority with respect to fraud, terror financing,
money laundering etc.

b) We also confirm that our firm has not been black listed by any National/International organization or forum and
its entitled to carry out its business activities to the standard business ethics.

c) We also confirm that the firm and its employee(s) have never been blacklisted by any government,
semi- government, autonomous or state-owned organization and their cases regarding black listing are
not under trial by any Court of Law

d) We also confirm that we are not in litigation with and / or blacklisted by any client / customer and not
on sanction list of NACTA.

e) That the Partner(s) / Officers of M/s............ccoeviiiiiini. have not been subject to financial crime. Nor they
every compounded with their creditors in any capacity.

f) We also confirm that we do not have any linkage with Israel or India regarding nationality, ownership,
sponsoring and financing etc.

g) We also confirm to provide Medically Fit Guards to SECP.
h) We also confirm the compliance of minimum wages payment as declared by GOP from time to time.

i) We also affirm that we are fully compliant to depositing/ submitting the statutory payments with the
relevant government departments/ institute (proof attached)

J)  We also confirm our acceptance to all terms and conditions of this bidding document.
k) The above statement is true to the best of my knowledge and belief and nothing has been concealed or is false.

Note: In case bidder is found in the list of “Blacklisted Firms-Pakistan” or related links at https://www.ppra.org.pk/
then its bid shall be rejected

Name:

Signature

Stamp:
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